
How does everybody feel? And what do you see when you look at the board?

Messy

Not 

managable

Very micro-

managed 

and chaotic 

way of 

working

Don't like 

to work in 

such an 

org or team

You 

cannot 

estimate 

anything...

Whatever 

you 

estimate is 

not reliable

Don't add 

new stories 

before 

finishing old 

stories

Don't add 

standard tickets if 

there are priority 

tickets unless 

we're done with 

urgent and FD

Some 

planning 

from time 

to time

WiP-Limits

Not have blockers

Team size

Colaboration

Round 1 - Debrief

Simulation

Causual loopsRound 2 - Debrief

How does everybody feel? And what can you see?

Flow Efficiency

Planning 

was cruicial/ 

commitment

Combining 

work, 

helping 

each other

Some 

luck, less 

blockers


